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GREATER MANCHESTER SCHOOL READINESS VCSE REFERENCE GROUP 

TERMS OF REFERENCE 

1. Background 

Improving school readiness levels is a key priority for Greater Manchester (GM). Early intervention 

to improve school readiness has the potential to improve a whole range of economic and social 

outcomes in later life, contributing to increased productivity and fiscal sustainability within the 

region.  

 

GM remains an outlier in school readiness outcomes compared to the national average, with only 

68% of all eligible children achieving a good level of development at the end of the Early Years 

Foundation Stage (EYFS) (reception) in 2017/18, compared with 71.5% nationally. This equates to 

approximately 11,800 children starting school in September who have not reached a good level of 

development.  

 

The School Readiness VCSE group  was originally established to support delivery of early years 

improvement initiatives and to recognise the key role of the VCSE sector in improving outcomes for 

children.  A review of terms of reference has taken place (June 2019) to reflect a recent refresh of 

the GM school readiness strategy and a locality stocktake assessing progress to date. A new 

programme of work has begun to target GM level gaps and challenges across the school readiness 

agenda, funded by the Health and Social Care Partnership and delivered by Greater Manchester 

Combined authority (GMCA).  The Group will have a key role in informing the programme of work 

and taking forward identified actions through task and finish group membership.   

 

While there has been significant progress to improve school readiness in recent years our ambition is 

now to close the gap with – and then overtake – England on the percentage of children achieving a 

Good Level of Development at the end of Early Years Foundation Stage.  

 

2. Purpose 

The role of the VCSE Reference Group is to influence and inform the development and 

implementation of the GM School Readiness programme, with a focus on ensuring that work reflects 

assets within the VCSE sector and is informed by the voice of families and children.  
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The group will report to the School Readiness Steering Group and School Readiness Board. The 

group will engage with other relevant groups as required to ensure engagement and consultation on 

its programme of work.     

 

The Group will: 

• Lead on identified activity within the GM School Readiness programme plan; liaising with the 

SR programme team within GMCA and providing regular progress reports to the School 

Readiness steering group/School readiness Board. 

• Coordinate VCSE engagement with the GM School Readiness programme, providing a 

mechanism to collectively inform and influence activity development and delivery. 

• Nominate VCSE representatives to join relevant task and finish groups e.g. pathway 

development work. Members will attend groups as representatives of the VCSE sector.  

• Engage with SR board through nominated representatives . 

• Share learning and showcase best practice around VCSE programmes relating to early years 

and school readiness. 

 

3. Membership and Responsibilities  

Membership of the Group will include: 

• Representatives from across the voluntary, community and social enterprise sector within 

Greater Manchester. 

• Representatives from the GMCA School Readiness programme team (as required).  

• The group will be Chaired by Ruhksana Ahmed, Executive Headteacher, Longsight 

Community Primary School and Family Hub.  

Nominated representatives are responsible for: 

• Reporting back on the activities of the group within their respective 

organisation/locality/sector; 

• Identification of sector issues that have relevance at a Greater Manchester level. 

• Contributing to the GM school readiness programme through membership of task and finish 

groups (as required). 

 

Where a named member is unable to attend a meeting, a representative should be nominated to 

attend in their place. 
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4. Meetings  

The Group will meet on a quarterly basis; meetings will be rotated between partner venue and 

secretariat support provided by the GMCA School Readiness programme team. Meetings will take 

place a minimum of two weeks before the GM School Readiness Board to ensure timely feedback on 

the work programme and escalation of issues for decision as required.  

 

5. Review  

These terms of reference will be reviewed on an annual basis or earlier as required.



Appendix A – GM School Readiness Governance (Updated June 2019)  

 
 

 


